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Cooperation, collaboration and partnerships have become increasingly important 
ingredients in library services, more specifically impacting resource-sharing between 
libraries.   
 
Throughout the years when libraries addressed resource-sharing it was generally 
contracted through a large bibliographic utility such as OCLC; access was limited to 
participants of specific vendors.  Recently, with features such as patron-placed holds and 
patron-initiated borrowing there have emerged new and effective ways to provide access 
to materials not held in your library.  The libraries of eastern Oregon had a vision that 
each library would be a gateway to all library resources and these resources would be 
available to all eastern Oregonians regardless of their location.  The expansion of the 
Pioneer Library System came about from this vision. 
 
The new Pioneer Library System provides improved library services to a region that 
encompasses 42 percent of the state of Oregon's land mass (38,430 sq. miles).  The goal 
of the collaborative Pioneer Library System is to improve access to the holdings of 
eastern Oregon libraries through the implementation of Innovative's Millennium system 
and the development of a universal library card. 
 
The creation of the new Pioneer Library System occurred through the migration of 2 
consortia using Dynix systems into the existing Pioneer Library System III system.  The 
project addressed the many issues that come about when making such a large transition, 
such as creating Dynix gap tapes, which had not been successfully completed in a 
Dynix/Innovative Interfaces migration previous to this project.   The completed union 
catalog of 70 libraries contains holdings from 3 academic, 27 public, and 40 school 
libraries, creating a database with over a million items for access.  Eastern Oregon 
University, host to the Pioneer Library System, is part of the Orbis Library Consortium (a 
20 member northwest academic library system) which broadens the access to scholarly 
materials for the Pioneer Library Systems participants to over 9 million items for 
interlibrary loan. 
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Though the spirit was willing, from project conception all participants knew it would not 
be possible without substantial outside funding for the implementation.  The group began 
a grant writing process in August, 2000 for the targeted amount of $1.1 million.  Within 7 
months of the first submission the consortium had raised $1,027,953 from 3 different 
foundations (Meyer Memorial Trust, Ford Family Foundation and Collins Foundation) 
and work began on full implementation. 
 
In July, 2001 the project staff began profiling all 70 libraries, 3 grant personnel were 
hired, and the numerous issues surrounding telecommunications in remote and rural areas 
were addressed.  The integration of the merged Dynix and Innovative databases took 
place in September, 2001.  Library staffs throughout the 38,000 sq. mile region were 
given a short period of time to acquaint themselves with the system then full training on 
circulation and cataloging was presented November 5 - 7.  Upon completion of training 
all sites went online within 2 weeks. 
 
The Pioneer Library System was created in 1992 with a 3 member cooperative (2 public 
libraries and Eastern Oregon University's library). Through innovation and creativity the 
System has grown to be the largest multi-type library consortium in the northwest with 70 
participating libraries.  There are many things to consider when approaching a project of 
this magnitude, including:  the history of collaboration the participants share, funding, 
staffing, sustainability, migration and training issues, and document delivery.  Through 
planning and a common vision much can be accomplished. 
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