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UNC Coastal Library Consortium is comprised of Fayetteville State University (FSU), 
University of North Carolina at Pembroke (UNCP), and University of North Carolina at 
Wilmington (UNCW).  Each campus is approximately two hours distant from the others.  
 
Each library uses a different method of providing e-reserves: FSU uses off-server storage, 
inserting 856 fields that point to PDF files; UNCP uses the full III process, creating and 
storing TIF files via GuiCat; and UNCW imports PDF files into the III server.   
 
Each library’s e-reserve operation uses a variety of PCs, operating systems, and scanners.  
The cost for the e-reserve module was divided among the consortium’s members 
according to an FTE-based formula.  It was noted that the cost of copyright clearance is 
rising (more than $12,000 has been spent already this year), and the process requires a lot 
of staff time. 
 
The consortium has access to shared network drives.  Images are saved on the network 
drives first and then uploaded to the III server.  The files are moved from the web server 
to the III computer so that usage statistics can be maintained.  Incremental (daily) and full 
(weekly) backups are run on both the web server and the III server. 
 
In a good faith effort to comply with copyright restrictions, bibliographic records are 
suppressed.  Links in the 856 and 962 fields go through WAM for authentication.  
Currently any registered student, staff or faculty member can access any e-reserve 
document. 
 
The process utilizes a paper workform to track the progress of each e-reserve item.  The 
workform allows for division of labor and batch processing especially since all work with 
the exception of the scanning is done at the individual staff person’s workstation.  The 
volume then is carried to the Scanning Workstation for creation of the image. 
 
UNCW processing procedures’ are detailed in the following sections.  A number of 
templates have been created for inputting bibliographic and item records for e-reserve 
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items.  Each bibliographic record contains basic information (author, article title, journal 
title, etc.), and each item record contains two notes: the first consists of the PDF 
filename, course name, and instructor; the second consists of copyright notes. 
 
When scanning each article or chapter, a copyright page with the bibliographic reference 
is inserted.  The images are imported and saved as PDF files with Adobe Acrobat 4.0.  
The bibliographic record is opened in the Cataloging/Scanning Workstation and the 
image title and is pasted into the Image set name field.  The PDF file is then imported 
into III.   
 
Each library in the consortium has been assigned a separate publisher code.  This allows 
for the separation of usage statistics by library.  E-reserve usage data is downloaded from 
Millennium Management Reports and then imported into Excel for manipulation.   
 
At the end of the term, staff evaluate each course.  If the course is likely to be reused, the 
items on the list are made inactive and not removed from the course.  If an instructor has 
left UNCW, the items are removed from the course; the course record is deleted; images 
are deleted followed by the item and bibliographic records, and the PDF files are 
removed from the web server. 
 
Obsolete items (items not used in three years) are collected using create lists.  Images, 
item and bibliographic records are then deleted, and PDF files are removed from the web 
server.   
 
The service has produced a number of enhancement suggestions.  E-reserve statistics in 
Millennium Management Reports should include course notes and should be sortable.  
The Cataloging/Scanning Workstation should support more scanners, and image quality 
should be improved.  The Course Reserves module should add the instructor’s name to 
the reserve note in the item record, and library staff should be able to alter the order of 
items on reserve. 
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