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Rich Aldred has been the coordinator for the functional enhancement process for IUG 
over the past year.  Betsy Graham is Director of Product Development for Innovative 
Interfaces. 
 
Recommending enhancements to Innovative is one of the most important services the 
User Group provides because it helps to improve the system.  Participating in the 
enhancement process is one of the most important benefits of membership in IUG. 
 
Each year fifteen to sixteen functional experts volunteer to assess the enhancement 
suggestions submitted to the IUG enhancement web pages.   To be eligible as an expert 
one must have worked closely with that aspect of the III system for at least two years.  
They must be able to meet with the other functional experts on the evening before the 
regular IUG meetings.  Currently there is no set term for functional experts, although 
there is generally a fair amount of turnover.  Rich expects to put out the call for new 
experts by next November. 
 
The process works as follows:  The coordinator looks at each of the suggestions first and 
sends them along to the appropriate functional expert.  The expert checks to see if the 
same, or similar, submission has already been made and if the requested functionality 
could already be accomplished in the system.  They will often confer with Innovative 
staff, or with another expert as needed and will often correspond with the requestee to get 
clarification, or to recommend another course of action.  Prior to the balloting the experts 
in most function areas select the top fifteen enhancement requests.  The ballot is 
passworded; each site contact is given the needed login information.  The top three to five 
from each category are submitted to III as IUG’s recommended list once balloting is 
complete, although Betsy Graham indicated that she actually sees each list of 15 and 
sometimes will pick ones off that list that she knows are highly needed by a particular 
type of library, or are easy to accomplish.   
 

http://www.innovativeusers.org/iug2002/proceedings/
http://www.innovativeusers.org/iug2002/programs/F6/


The enhancement cycle has been changed this year in order to allow for more time at 
IUG for enhancement discussions at various forums.  This year there will be two cycles 
to avoid having one extra-long cycle.  The enhancement cycle ends August 23rd with 
balloting to take place in October and the results handed in to III November 15.  The next 
cycle begins in December, ending in time so Functional Experts can sort the requests for 
ballots so they can be discussed at IUG 2003.  Thereafter the cycle will run Summer 
ALA to Summer ALA.  There was also a suggestion at the open forum that voters be able 
to see and vote on all submitted enhancement requests. 
 
Betsy Graham discussed how Innovative handles enhancement submissions.  III gets lists 
from various groups including the European users, the Public Library Forum, the 
Consortia group, and others besides IUG.  Because it represents the largest and most 
diverse group of users, the IUG list receives the most attention.  The six product 
managers and a number of department heads and vice presidents read through each of the 
recommendation lists and spend a lot of time discussing each item.  By Midwinter they 
have picked line items to add to a preliminary enhancement list for the coming year. 
 
Betsy responded to a question about the different needs by type of library and how that is 
balanced.  She assured the group that product managers are sensitive to the core function 
needs of each type of library and also respond to the market.  As it has turned out in the 
past year or two many top vote getters have been oriented to public and other types of 
libraries besides academic. 
 
In the past year over 170 submissions were received in the OPAC area.  It was suggested 
that some of these be realigned or broken into smaller categories. It was suggested, for 
example that holds be covered by a Circulation functional expert.  Innovative has some 
concerns with breaking the submissions up more finely because this leads to more 
selections to work with.  There are also issues related to products thought of as the 
function of one area, but coded in a different module of the software.  For example, holds 
are considered a circulation function in most libraries, but is actually coded in the OPAC 
and handled right now by an OPAC functional expert. 
 
Another suggestion was to have more than one functional expert team on a given area to 
cover the larger categories more effectively.   There have been teams in some functional 
areas in the past. 
 

 
 
Reporter: Elizabeth Nichols, Iowa City Public Library 
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