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The presentation provides a general introduction to the principles of project management 
followed by how to apply these principles in a library setting. Janet uses her home 
institution as a case study.  In doing so she was able to provide anecdotal examples of 
how the basic principles were applied.  The power point of this presentation along with 
bibliography is available at http://www.ohsu.edu/library/staff/crumj/project_mgt/ 
 
Outline: 
 
What is a project?  A single entity with a single focus. Cuts across organizational lines.  
Unique - every project is different even if the type is the same.  Involves unfamiliarity.  
Temporary.  Discreet start and finish.  Own lifecycle.   
 
The project that Janet had to manage was to migrate three libraries from two other 
automation systems onto Innovative.  The libraries also had different classification and 
subject heading schemes. 
 
Project management is useful when the territory is unfamiliar, when the scale is large, the 
environment is changing, activities are interrelated and when a lot is at stake. 
 
The project manager needs to be officially dedicated to the project on paper.  They need 
to be able to integrate, coordinate and communicate. The manager frequently has 
responsibility without authority. They need technical and general library knowledge, 
project management skills and people skills—positive attitude and sense of humor. 
 
The team should represent affected areas, should not be too large and team members 
should be highly motivated.  Short term changes in workload should be considered to 
allow full participation. 
 
As part of the planning process it is important to identify the tasks and timeline and plug 
in the personnel who will execute the tasks.  Use project management software.   
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Manage the key stakeholders and attendant issues.  There may be conflicting expectations 
and operational issues.  Include staff throughout the process with information and 
celebration.  
 
Things to avoid if possible are scope creep—including unplanned extras, turf battles, 
perfectionism and resistance to change. Many old procedures are actually workarounds 
and it is important to be able to explain the new way the procedure will be handled. 
It is also extremely important to document team meetings with agendas, minutes and 
action items.  A good way to keep people informed is to establish a project website as 
well as an email list. 
 
When the project is finished celebrate it.  Also, get the team back together to evaluate 
how it went and what should have been done differently.  Officially terminate the project.  
For example send letters of thanks and commendation to the participants. 
 
Project management software is a useful tool, but is not a substitute for good 
management.  It automates the tracking and produces useful charts.  The software used 
here was Microsoft Project and a brief demo was presented. 
 
Questions:   
Are you aware of other project management software?  Yes.  Found a free one.  Will 
provide URL. 
 
What went wrong? 
Problems with IT regarding access, firewall.  Uncomfortable situation 
The longer the project, the more important it is to reinforce the milestones. 
 
Were you able to pick team?  Yes with the understanding that department managers 
approved. 
 
How long did migration take?  About 9 months.  Grant paid for system and 2 extra staff. 
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