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This session was intended for all types of libraries and librarians planning and 
coordinating a migration to Millennium from another ILS system.  
 
MARMOT is a consortium of academic, public and school libraries located in Colorado. 
This diverse group of 80 individual libraries had used the CARL system for 
approximately 15 years. Early in 2000, MARMOT began the search for a new system to 
replace CARL. By fall 2000, Innovative Interfaces was selected with a goal to bring up 
Millennium in the summer of 2001. 
 
During the planning and implementation phases, a MARMOT Database Profiling Task 
Force made decisions regarding indexing specifications, record loading, OPAC 
parameters and database cleanup. All libraries in the consortium adopted the same 
settings and the "out of the box" OPAC was used. Individual loan rules were set for each 
library in the consortium although some settings were adopted system wide. Innovative 
staff conducted demonstrations of all the software features. Afterwards, Millennium was 
loaded on as many PCs as possible so that library staff could get familiar with the new 
system. Local staff trained others in their libraries after receiving training from 
Innovative. Project managers felt it was important for library staff to get excited about the 
new system and buy into the process. Training for staff helped them accept the new 
software and have a positive attitude during the transition.  
 
Library patrons were notified of the new system several weeks in advance. The libraries 
were closed for 4 days during the actual cutover period so special due dates were 
established. The system migration took place during the Friday - Monday closure. 
Database records were loaded and circulation functions were tested including checkin, 
checkout, running notices and holds. During the cutover, library staff shelved all the 
returned materials and participated in some fun activities. There was a ceremony to check 
out the last book on the old CARL system and special "stress bags" containing humorous 
items were given to all staff. Food is very important and contributes to team spirit. The 
library provided breaks and lunches. Special training in customer relations was offered to 
library staff who were not directly involved in the system migration. An outside trainer 
was brought in for a presentation called "Raving Fans." 
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In retrospect, certain things worked very well. These included the day of training, group 
meals, the database profiling task force, a bulletin board to communicate the latest news 
about the new system and transition progress, and using the "out of the box" OPAC. 
 
With hindsight, the consortium would have done some things differently. They would 
have allowed more time for planning and implementation to reduce stress. More time for 
staff training and familiarization with the new system would have contributed to greater 
acceptance and increased positive attitude. More than one individual should be assigned 
to manage a project of this magnitude. Existing holds in the CARL system should have 
been reviewed before entering them into the Millennium system, and more database 
cleanup should have been done prior to migration. 
 
Now the dust has settled and most functions are working well on the new system. The 
Millennium Acquisitions module was implemented in January 2002 and a number of 
other new functions are scheduled for implementation including e-mail notification, 
online renewals, security interfaces, and self-checkout units.  
 
Initially, library staff may not be as familiar or comfortable with a new system as they 
were with the old one. Inevitably, some staff will be negative about the transition, so it is 
important to focus on the positive features of the new system and everything that works 
well. Most people eventually come around to accepting the new system and realize that 
the old system is gone for good. 
 

 
 
Reporter:  Judy Humphreys, Mountain View Public Library 
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