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Ruth Owopetu presented first.  After introducing herself and her co-presenter, she 
described her background.  She has thirty years of experience in libraries beginning as a 
library technician before pursuing the MLS.  Her assignments have served to provide her 
with expertise in a variety of areas.  She exhibited an aptitude for IT troubleshooting and 
diagnosis. 
 
As a result of employee turnover at Howard University, she found herself in charge of 
managing the established library system—almost overnight.  Her predecessor kept all 
procedural knowledge in his head and consequently the new position came with no 
documentation.  The situation was further complicated by the need to move the server 
and a subsequent server crash.  Nonetheless, with patience and perseverance, these crises 
are survivable. 
 
The topics covered in the presentation (and also illustrated in a very well prepared 
handout) are these: 
 

1. The significance of inheriting a system. 
2. Implications for the system administrator 
3. Basic components and structure of the Innovative system. 
4. Challenges of managing the system. 
5. Problem solving tactics 
6. Recommendations for day-to-day management 
7. Targeting those who have inherited a system without prior exposure to Innovative 

products. 
 
The system coordinator is a combination help desk consultant, trainer, manager and 
protector of the server and its components and instructor/trainer for all modules and 
system enhancements.  It is necessary to have knowledge of the basic hardware, software, 
setup and configuration, network connection information, backup procedures, desktop 
workstations and budgeting for replacements and optional system enhancements. 
 
Essential information for the system administrator include: 
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1. Documentation such as the user manual, your own service contract and the data 
displayed under Information about the system, System options, Circulation 
parameters etc. 

2. CSDirect and the III Helpdesk 
3. User groups (national and regional), discussion lists and networking with 

colleagues. 
4. Training and tutorials. 

 
The second presenter was Eileen Santos, Catalog Librarian at Howard University Law 
Library.  She has 20 years experience in law librarianship and worked with other 
automated systems but not with Innovative.  
  
Eileen emphasized the importance of creating a partnership between the people 
responsible for the system front end and back end.  The back end covers hardware, 
software, maintenance, database structure.  The front end refers to the customer 
experience, opac displays, search results, database content. Eileen described the 
characteristics that these key players possess and how they might identify each other. The 
back end person needs a back up person or persons who can perform key functions in the 
case of an extended absence.  It is very important to really dive in and learn hands on.  
Explore the system, find out what the various codes mean and how they are used.   You 
need to know what procedures are in place.  She re-emphasized the importance of 
documentation and training.  Also, another fundamental is coping with change. 
 
Questions:  Why do you recommend a full backup daily?  The original recommendation 
of daily backups and weekly full backups addressed older technology—when an entire 
backup would not fit on one tape.  For most systems dat tapes will hold a full back up and 
it is more secure to have the most current and complete information.  In the event of data 
loss, daily backup tapes would have to be incremented together to restore the data.  You 
are much better off with a full backup.  It is also more convenient to keep track of a 
single tape. 
 

 
 
Reporter: Karen Johnson, University of San Francisco 
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