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After an INNOPAC system has been in operation for many years at a site, there may be 
workflows and procedures that are no longer optimal.  The presenters discussed why this 
happens and how to overcome this tendency.  They also gave examples of system and 
workflow re-evaluations and tune-ups done at their sites. 
 
Outdated policies and procedures may continue due to: 
- Inertia and habit 
- Insufficient support from site's automation group 
- No internal process for reviewing new system capabilities and options as they become 

available 
- Staffing changes - staff who know the 'why' of a procedure leave the unit, so 'habit' 

becomes the driving force 
 
Things that promote re-evaluation or optimization of workflows and procedures: 
- Implementation and training for new software or software upgrade 
- Directives from administration 
- Outside person asks questions or points out alternatives 
- Staffing changes - new staff hired, new questions are asked; staff reorganization or 

new priorities force re-examination of processes 
 
Ideas for keeping your workflow and procedures optimized: 
- assemble a permanent workgroup of primary stakeholders to tackle specific projects 

and review new release information; build their troubleshooting competencies so their 
understanding and ownership of the big picture continues to be developed 

- establish an internal 'functional expert' for each module; keep them informed 
- don't rely entirely on your internal functional experts; work to develop some level of 

'integrated understanding' of the system amongst key staff 
- make sure your key people know the available resources: e.g., user manuals, 

CSDirect, users group; save old conference notebooks for future reference 
- document everything! - record implementation decisions (how, when, and why); 

annotate written documentation as needed. 
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- institute an internal mechanism to do periodic tune-ups module-by-module 
- keep a master list of new enhancements and options; revisit the list on a scheduled 

basis to look for renewed relevancy to your institution 
- revisit all workflows periodically - always ask WHY 
 
Mindset: 
- stay focused on customer service 
- accept the fact that mistakes will be made along the way 
- never accept "it's too hard" or "it won't work" without trying first; or re-trying when 

circumstances change 
- be flexible, be patient, be open to change 
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